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Waiting Around:

Ten Things to Do Before
Your Building Goes (OSI)

EDITOR’S NOTE

At the Simon Institute Executive meeting it was decided to provide a list of

educational opportunities that facilities could engage in while waiting for the (OS1)

implementation to come to their building. Below is a list of activities that will assist

in the (OS1) transition and not interfere in any way with cleaning workers still

engaged in the old program. (OS1) trainers should be ready to assist buildings that

want to adopt any of the 10 (OS1) program components in advance of the official

(OSy) start in their location.

1 Introduce the (OS1) Educational Od-
yssey Map and discuss future career paths
including the (OS1) Verification of Train-
ing program in your non (OS1) buildings.

#2 Install the “(OS1) Beyond Compli-
ance” program in your non (OS1) build-
ing and begin removing old chemicals,
while working of the Protect Yourself Veri-
fication of Training programs.

#3 Install the “(OS1) Protect Yourself”
program in your non (OS1) building and
build (OS1) Bloodborne Pathogen Clean-
up Kits while working of the Protect Your-
self Verification of Training programs.

#4 Clean up closets and paint them to
get ready for the Visually Instructive (OS1)
Logistics program in your non (OS1) build-
ings.

#5 Install the “(OS1) Watch Your Back”
program in your building by hanging the
(OSy) Kinesiology Poster in the future check-
in location and spend three minutes warm-
ing-up at the beginning of each shift.
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#6 Install the “(OS1) Tom Shirley Pro-
gram” program in your non (OS1) build-
ings. Show videos and begin with one prod-
uct at a time while working on the Tom
Shirley Verification of Training program.

#7 Set up the “(OS1) Visually Instruc-
tive Workplace Signage” in your non (OSt)
buildings.

*8 Begin to set up the “(OS1) Max/Min”
in your non (OS1) buildings.

#O Introduce the “Science of Cleaning”
in your non (OS1) buildings by having the
trainers present the Bakers Dozen lesson
for March. Provide each employee with a
copy of Dr. Berry’s presentation to the
(OS1) Symposium in 2006.

#10 Havea Janus Coin Recognition Meet-
ing for those non (OS1) buildings who have
all four levels of (OS1) Verification of Train-
ing.

NOTE: These may be done in any order.
For information and ordering of materials

g0 to: www.managemen.com

Nick Pangaro

Welcome Back!

KBM Facility Solutions is expe-

riencing new growth and as a re-
sult would like to reintroduce an
old face to the (OS1)* user group.
On November 30, Nick Pangaro
joined the operations team of KBM
Facility Solutions at their San
Diego Headquarters. He had been
involved in (OS1) three years serv-
ing primarily as a Trainer for an in-
house organization, prior to joining
the KBM Facility Solutions family.

Nick’s role for KBM will be a
mix of some training, start-ups, au-
dits and customer relations. “T am
happy to be back, actively involved
in the (OS1) user group and look
forward to regaining my certifica-
tions as a Coach and Expert Trainer.
The last Expert Trainer and Coach
class T was able to attend was in
2010 and I am looking forward to
seeing what I have missed and re-
connecting with group. Having a
resource pool like the (OS1) user
group is a huge benefit and one that
I missed greatly over the past year.”

PAGE 5




